
Teamwork: Building Better Teams
Teams have become a principle building block of successful organizations. This workshop is a basic course for
team leaders and team members, designed to focus on the characteristics of an effective team player and the
elements of an effective team. You will leave the workshop with plans for your personal development as a team
player and ideas for developing your back-home team.

A critical element of this workshop is the Glen Parker Team Player Survey (PTPS), an 18 item self-assessment
instrument that will help you identify your primary team player style and help you increase your personal
effectiveness in team situations, and to effectively develop your group into a high performing team.

Workshop topics:
• The PTPS will give you useful feedback about your team player style.
• Identify ways you will want to change to improve your team player style
• Better understand and appreciate differences among team members.
• Identify those ways your team must improve to be more effective
• Develop an action plan for those improvements

Course Outline
Your team player style
The strengths of each style
The challenges for each style
Communication tips for working with each
style
Communication tips for working with each
style
Characteristics of an effective team
Action plans for developing an effective team

Pre-Registration Form:
Teamwork: Building Better Teams

Yes Enroll me now

Participant Name (Please Print)
_____________________________________________

Position
_____________________________________________

Immediate Supervisor
_____________________________________________

Organization
_____________________________________________

Organization Address
_____________________________________________

ZIP ______________ Telephone # _________________

Fax _______________ E -Mail_________________

Be! Everywhere You Are!
6760 University Ave., Ste. 260

San Diego, CA, 92115
Telephone: (619) 446-6330

Cell: 619-520-3502 | Fax: (619) 446-6462

San Diego, CA

LA, CA

What’s Included?
• Instruction by an expert facilitator
• Small interactive classes
• Specialized manual and course materials
• Personalized certificate of completion

TIME: 9am – 4pm. FEES: $247.00 per person, plus
applicable taxes. *Prices and dates are subject to change.
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